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HOUSEKEEPING NOTES

‘»)) All participants are in “listen only” mode.

This meeting is being recorded. We will notify you when the video is available for on demand
¢ Vviewing on our website: www.mainechamber.org.

w Type questions using the Q&A feature. Time permitting we will answer questions at the end of
the session.

Closed captioning is available

We will also use the Q&A feature to share useful links and other materials

If you lose your zoom connection, try the following:
00 « Close zoom and reconnect with the meeting link
« Reboot your computer and reconnect with the meeting link

MAINE STATE CHAMBER OF COMMERCE MAINECHAMBER.ORG


http://www.mainechamber.org/
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HELLO & WELCOME!

PATRICK WOODCOCK
PRESIDENT & CEO
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WELCOME TO OUR SPEAKERS

YELLOW BREEN - PRESIDENT AND CEO OF MAINE DEVELOPMENT FOUNDATION

HEATHER JOHNSON — PRESIDENT AND CEO OF WAYPOINT COLLABORATIVE

PATRICK WOODCOCK- PRESIDENT AND CEO OF MAINE STATE CHAMBER OF COMMERCE




PRI \ision 2035
=)

A Healthy
and Growing
Economy
for Maine

.:Zi:_l /j

i — H

Maine
Economic
Vision 2035



What are top
supporting
factors

for Maine
Businesses?

Access to suitable
sites or buildings

R&D Investment k
Seed capital tax
credit or other state
led tax credits

17%

Natural resources

66%

Local talent

24%

Ecosystem support

33%

Proximity to key markets

Key partnerships in

the state including

Community College
and Higher Ed



Compared to two years
58% ago, operating a business
in Maine is harder

34%

8%

Harder About the Same Easier



Barriers to Growth

Workforce availability 49%

Uncertainty in policy or regulation 47 %

Legislative and policy changes and 46%
unpredictability

Healthcare costs 44%
Nearly half of Maine
Energy costs 399, businesses cite workforce
challenges and policy
Housing availability for employees 37% uncertainty as barriers to

growth, while healthcare and
energy costs remain
significant concerns.

Workforce skills/training 25%

B Workforce & Talent
[ Regulatory Predictability
Il Cost of Doing Business

Permitting or regulatory processes 23%

*Multiple responses accepted, percentages may not add up to 100%.



Investment plans over
the next 3-5 years

Expanding operations
Maintaining current footprint only

Making a major capital investment

Relocating or consolidating facilities

Reducing operations

Percent of Sample*
44%
39%
29%
12%
12%



B Y, otve What would most
Qo Foies improve Maine’s

change

gy S competitiveness as a
o . .
place to do business?

environment

(o) Affordability,
(o] low cost of living

N2% encesr
’I 9 % Housing

Workforce development
and training education

Lower taxes, energy prices, healthcare costs for business



Business Competitiveness

Regulation, Energy Costs, and Taxes.

By 2035

Maine will establish a regulatory environment that is predictable, efficient, and transparent,
enabling meaningful resident input while allowing qualified projects to be permitted within 12
months. As a result, Maine will achieve a GDP growth ranking that exceeds the national average.

Maine will return to the most competitive commercial and industrial electric rates in New England
by replacing imported LNG and petroleum with domestic energy resources, reducing public policy
costs, and growing electricity demand to spread fixed system costs across a larger customer base.

Maine will have a balanced tax approach that supports residents, encourages investment, enables
business continuity, and avoids the volatility that comes from reactionary shifts.



Productivity, Research
& Private Investment

By 2035

Maine will create a more stable and competitive investment environment, increasing the private
investment that is tracked through the state’s Dirigo Business Incentives Program by 20% annually.

Maine will increase GDP per worker to the national average, closing the approximately 20%
productivity gap, through equipment modernization, technological adoption, and process
improvements.

Maine will grow the combined public and private investment in research and development to meet
the national average; this will require tripling the combined public and private investment from
1.4% of GDP to the national average of 4.1% of GDP.



Household Affordability

By 2035

* Maine will reduce zoning and regulatory barriers and incentivize housing development to bring housing costs
back to no more than 30% of a typical household income, restoring affordability for renters and homeowners.

« Maine’s healthcare spending as a percentage of total personal expenditures will decline to the New England
average. Healthcare access, affordability, and quality are key elements to household affordability.



Workforce & Wages

By 2035

70% of working-age Maine people (ages 25-64) will hold a credential of value aligned with workforce needs.
Combined with higher productivity, this will drive wages 20% above 2025 levels and substantially close the gap
with the national average.

Maine will attract 25,000 new workers to the workforce, above existing trends. This will meet the growing
demand and help offset projected retirements.

Maine will improve fourth-grade reading and math proficiency by 20 percentage points, going from lagging to
leading the nation.



Key Solutions: Business Competitiveness

Regulatory

e Establish a 12-month approval process. Use Al tools, third-party review, and appropriate

e delegation to municipalities, and the removal of outdated requirements.

* Align new digital regulations and other interstate commerce policies with those of peer states.
Tax

* Build tax policy strategically, not to force-fit short-term funding challenges by defining a
sustainable and competitive tax structure.

* Create tax policy that limits the tax impacts of the sale, succession, and continuity of Maine-
based businesses.

“If you paid less in taxes, would you...?”

*Invest more in my business...”

“Pay my employees more..."

“Make distributions to ownears®
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Key Solutions: Business Competitiveness

Percent
Inqllﬁéed to Jan 2015 as percent

-50 T T T T T T
2016 2018 2020 2022 2024 2026

— Average retail price of electricity : United States : all sectors : monthly

— Average retail price of electricity : Maine : all sectors : monthly

— Average retail price of electricity : New England (total) : all sectors : monthly
- Average retail price of electricity : Vermont : all sectors : monthly

Data source: U.S. Energy Information Administration
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Key Solutions: Business Competitiveness

Energy

* Fix the Energy Governance System and Lower Public Policy Costs, require
cost-benefit analysis for major policies prior to enactment.

* Overhaul the Renewable Portfolio System, the Net Energy Billing Program,
and use general fund or state bonding to support public policies currently
funded by electric ratepayers.

* Address Winter Reliability and Fuel Dependence

* Reduce barriers to energy projects and invest in infrastructure to bring
down costs for Maine ratepayers.

 Establish off-peak affordable rates for Basic Service to encourage
electricity consumption away from peak periods.
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Key Solutions: Workforce And Wages

Maine vs U.S. Median Income

80000 — B u.S. Median Income

Maine Median Income
75000— -

70000—
65000—
60000

55000—

Median Annual Income ($)

50000 —

I I | I | I |
2010 2012 2014 2016 2018 2020 2022

Year
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Key Solutions: Workforce And Wages

Attracting & Including More Workers

* Retain Older Workers, Improve Workforce Participation, & Attract
Domestic Immigration

Workforce Skills & Education

* Increase Support for Credential Access & Completion

» Strengthen Career Connections & Navigation of
Education/Workforce Pathways

* Example: Make the necessary investments to double student

participation in K12 technical and trades education programs
(CTE).

Maine
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Key Solutions: Workforce And Wages

60%
50%
40%
30%
20%

10%

0%

4th Graae Math 4th Gradé Reading

B Maine B National Average B Best State (MA)

Workforce Skills & Education
* Prioritize Investment in Early Childhood Readiness & Early Elementary Success

* Example: Ensure all learners build strong foundational skills in literacy and
numeracy by the end of elementary school to support long-term success.

* Ensure Progress is Equitable Across Regions and Population Groups

A Maine
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Key Solutions: Productivity, Research ’ |
& Private Investment )&

Invest

* Increase Maine Technology Institute’s base level funding to S20m annually to
attract and retain private capital, which is critical for scaling new ideas and

technologies.

* Allocate S1 million to support direct outreach to growth sectors, including life and
veterinary sciences, defense, and advanced manufacturing.

Define

 State government should evaluate the full commercialization cycle, define where
it can add the most value, and focus programs on closing gaps to scale outcomes.

Workforce

e Strengthen and expand workforce programs that remove bottlenecks in high-
impact career pathways. aine
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Key Solutions: Household Affordability
and We"being Maine VS Housing Cost

40000 —

26000 — I Median Household Income
Median Home Price
30000 — -

Maine Households Unable to Afford Median-Priced Home s

- (Use nomore than 30% of gross income for house payment) S

SH I ..... II .....

20000 —

1500p —

10000 —

63%

5000 —
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Key Solutions: Household Affordability
and Wellbeing

Make Housing Legal and Predictable to Build

 Establish by-right approval for residential development in
designated growth areas, where projects that meet clear
and objective standards can proceed without
discretionary review.

Regulatory and Code

e Establish statutory permit timelines for local and state
approvals.

 Eliminate housing from the State’s Site Location of
Development Law. Large developments are already
captured in other permitting processes and environmental
impacts will be tracked there.

Maine
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Key Solutions: Household Affordability
and Wellbeing

Invest

* Create a new $100 million competitive infrastructure fund for water,
sewer, or other infrastructure to support housing development for
municipal housing leaders.

 Commit to any additional revenue sharing funding above 2025 baseline is
contingent upon meeting municipal housing best practices.

* Sustain and expand Maine’s Historic Rehabilitation Tax Credit as well as
MaineHousing's core affordable housing programs, including the State
Housing Fund and rental production programs, to support the
ﬂevelohprrdent and preservation of housing affordable to low-income

ouseholds.

* Create a flexible housing production fund to provide gap financing—
including low-interest loans and subordinate debt—to close financin%
gaps in workforce and mixed-income housing projects that are not fully
served by exist
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Key Takeaways

* Maine has shown it can grow its economy with thoughtful, strategic
investments and partnerships. Economic strength is not an abstract %oal—
it directly shapes the opportunities available to individuals, the stability of
families, and the vitality of communities across Maine.

* Maine’s economy is shaped by many factors, but this framework focuses on
the four with the greatest impact. These goals are interconnected and
mutually reinforcing, and are not presented in order of priority.

* The framework also balances business and workforce objectives, reflecting
the alignment required for both to succeed.

* Predictability, collaboration and practical action are key to success in these
four areas.

www.maineeconomicvision2035.com
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