Request for Proposals (RFP)

Employer Workforce Support Initiative: Federal Work Reauthorization
Assistance

The Maine State Chamber of Commerce invites member employers to submit
proposals that support employees through federal work reauthorization
processes.Up to four employers will be selected to receive $10,000 each.

Background

Recent federal changes — including fee increases, elimination of automatic
extensions in certain cases, longer processing timelines, and expanded
documentation requirements — have increased complexity and costs for employers
and affected employees. These changes create compliance risks and workforce
continuity challenges across industries.

Through this initiative, selected employers receive support for helping employees
complete these requirements, and successful approaches are shared to benefit
businesses statewide.

Funding Purpose

Grant funds may be used for activities such as:

e Legal or compliance consultation

Employee education and communication

Direct employee assistance (e.g., application fee support)
HR systems or tracking improvements

Other innovative workforce support strategies

Employers are expected to contribute additional internal resources to support this
effort.

Employer Commitments

Selected employers must:

e Implement and document their workforce support strategy

e Share lessons learned and practical recommendations by December 31, 2026

e Present best practices during a Maine State Chamber webinar in late 2026 or
early 2027
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Selection Criteria

Proposals will be evaluated based on:
e Representation of varied employer sizes and industries
¢ Organizational commitment and resources dedicated to the effort
o Number of employees subject to work reauthorization requirements
e Clarity and feasibility of the proposed approach

Proposal Requirements (2-3 pages)

Please include:

 Organization overview (size, industry, Maine workforce)

¢ Estimated number of employees affected
e Proposed use of funds
¢ Additional employer resources committed
e Expected outcomes
Timeline
February 23, 2026 March 23, 2026 April 3, 2026
RFP Release Proposal Deadline Award Notification

To submit a proposal, or to ask questions, contact Mark Ellis at
mellis@mainechamber.org or (207) 623-4568
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